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HIDDEN OBSTACLES KILLING INDIE AUTHORS TRYING TO UPLOAD 
MANUSCRIPTS

YES. Please help me draft a "script" or bullet list for my YouTube video to hit all the 
critical technical points about why this matters for authors. In other words, when 
we get an update, or such as in my case, I'm getting an annual renewal for Word 
for Mac on May 5th, I can time this beautifully for all authors and self-published 
writers

This is the perfect time to strike. With your renewal coming up on May 5th, you 
can frame this as a "Value for Money" audit. If authors are paying for a premium 
subscription, they shouldn't have to play detective to find basic professional tools.
Here is a punchy, 3-minute video script/bullet list designed to grab the attention of 
both fellow authors and Microsoft’s product team.

Video Title Idea:
Microsoft Word for Mac: The "Hidden" Obstacles Killing Indie Authors (A May 5th 
Renewal Reality Check)

Part 1: The "Where did my tools go?" Hook
The Conflict: "I’m about to renew my Microsoft 365 subscription on May 
5th, but as an author, I’m asking: Why is Microsoft making it so hard to 
actually publish a book?"
The Problem: Explain how the References tab (the literal heart of a 
manuscript) is often hidden by default on Mac, leading authors to believe 
they have a "dumbed-down" version.
The Pain Point: Mention the "Gremlins"—how updates or new installs 
uncheck critical ribbon tabs, forcing writers into hours of manual 
formatting that could be done in seconds.

Part 2: The Technical "Why This Matters" (The Meat)
Hit these points to show you know your stuff:

The TOC Trap: "Conversion sites like Draft2Digital and Smashwords rely 
on Heading Styles. If Microsoft hides the Styles Pane or the References 
tab, authors resort to 'manual' formatting (bolding/enlarging text), 
which always fails upon upload."
The .docx vs. ePub Gap: "Apple’s Pages has a one-click 'Export to 
ePub.' Why doesn't Word? Authors are forced to use third-party 
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'meatgrinders' that break margins, screw up orphan lines, and 
mangle .jpg images because Word’s internal code is 'dirty' for digital 
readers."
The Margin Myth: "Explain that authors try to fix 'broken' previews by 
enlarging body text to 14pt or 18pt, not realizing that fixed page 
numbers don't exist in ePubs. Microsoft needs to make 'Web Layout' the 
default for authors so we see what the eReader sees."

Part 3: The "Call to Action" for Microsoft
Address the "Bill Gates House" directly:

Fix the Default: "Stop hiding the References and Developer tabs on Mac 
installs. Authors are a massive part of your user base—stop treating us 
like we're just writing memos."
Native ePub Export: "It’s 2026. A 'Save as ePub' button that cleans up 
the 'Heading 1' code and anchors images automatically should be a 
standard feature, not a treasure hunt."
The Renewal Ultimatum: "On May 5th, I'm renewing. I’m paying for the 
'Pro' experience. Give us the pro tools out of the box."

Visual Tips for your Video:
Screen Record: Show your Mac screen with the References tab missing, 
then show the 5-step click-fest required to bring it back.
Show the "Fail": Briefly show a preview of a "mangled" manuscript on a 
site like D2D to show the real-world consequence of these hidden 
settings.
The "Styles" Button: Point to the Heading 1 button and call it the 
"Author's Best Friend" that Microsoft hides in the closet.

Would you like me to help you refine the "technical specs" for the ePub 
export request so you can put them in the video description for Microsoft to 
see?


